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Overarching aims
To ensure that all our lifelong learning, undergraduate, postgraduate taught and postgraduate research students:

· receive the highest quality learning experience
· are enabled to develop fully as partners in their learning and as graduates for the 21st century 

· have their student experience enriched by participating in a scholarly community characterised by world-leading research and by opportunities to study across an extensive range of disciplines
Strategic Priorities
Graduates for the 21st century, the current Quality Assurance Agency Enhancement Theme focuses on research and enquiry skills, communicating well, being personally and intellectually autonomous and students developing as effective individuals.  

The following Strategic Priorities create a framework to ensure the highest quality learning experience for all our undergraduate and postgraduate students to enable these skills to develop:
1.  Students as independent learners

Students will develop the ability to be personally and intellectually autonomous throughout their university education and beyond into their careers.
2.  Supportive student environment 

Students will have access to high quality academic and pastoral support that will enable them to feel supported and confident both personally and academically.
3.  Research and enquiry

Students will benefit from the world-class research-led teaching environment which will enable them to develop a wide range of valuable skills (eg creative, imaginative, critical, analytic, evidence-based).
4.  Communication skills

Students will develop their communication skills in a wide range of ways that will enhance their lives both within and beyond their University career.
5.  Assessment and feedback
Students will have the opportunity to have their learning assessed in a range of ways and to receive feedback that will help them to continually improve.
6.  Collaborative approaches to learning
Students will have opportunities to enhance their academic/professional development through learning in collaboration both with peers and with experts.
7.  Students as partners
Students will be continually encouraged to engage in dialogue with staff about the quality of their learning experience.

8.  Staff development
Staff will have access to appropriate support and development opportunities in order to maintain and enhance their ability to contribute to a high calibre student learning experience.
These strategic priorities are elaborated on further in Appendix 1
, which provides examples of practical actions that Schools may decide to undertake in implementing the Learning and Teaching Strategy. Many of these examples are drawn from good-practice initiatives that are already underway in some Schools. The examples are intended to be neither prescriptive nor exhaustive, but rather to serve as a guide for Schools in planning how to implement the strategy in ways appropriate to their academic discipline(s) and to their current patterns of strengths and weaknesses.
Actions for Schools
Schools will be responsible for: 

· Reviewing progress to date on all the priorities; identifying strengths and areas for further action and identifying three or four which they consider require the most development.  However, all Schools will be expected to report their progress on all priorities whether that progress is significant or of a smaller dimension
· Developing realistic targets for maintaining and further improving the learning experience and putting in place steps to measure such improvements

· Setting deadlines (for example using 1, 3 and 5 year targets) by which they hope to achieve their agreed priorities and incorporating these into their School Plan (which is submitted to the College Office annually in January).
· Regularly monitoring improvements through their own School mechanisms (with specific arrangements made clear in their action plans)
· Reporting to College Committees as and when required throughout the academic year

· Reporting on their progress on a yearly basis through the QAE Annual Reporting process (see Appendix 2 for suggested reporting pro forma)

Actions for College Office

The College Office has a facilitative role to progress the strategic priorities and will be responsible for:

· Working closely with other units (eg Institute for Academic Development, Careers Service, Employability Consultancy, Information Services, International Office) to ensure appropriate support is available to Schools

· Fostering the sharing and awareness of good practice across Schools (including e-learning and research-teaching linkages) through information published on the College website and supporting ongoing events appropriate to Schools’ needs

· Reporting regularly to relevant College Committees on its actions 

· Facilitating effective communication with prospective students to raise awareness of how the Learning and Teaching Strategy will support them on the journey they will be taking from being a university applicant to becoming an alumnus

The wider context 

Higher Education operates in an extremely competitive UK and global market and powerful drivers, both internal and external, demand continual improvement in the quality of students’ learning experience (see Appendix 3).

Appendix 1:  Strategic Priorities

	
	Strategic Priorities


	Areas for development include:
	Some examples of practical action

	1
	Students as independent learners
	Developing personal and intellectual autonomy 

	· Link graduate attributes to the curriculum, ensure graduate attributes are clear in all programme specifications and be explicit as to how students are developing such attributes

· Develop processes to support students to self-reflect on how they perceive they are developing their skills 
· Be clear to students what is expected of them as learners

· Implement HEAR 

· Develop and be explicit  about employability initiatives 

· Extend current and develop new Peer Assisted Learning initiatives and share good practice across Schools
· Use the innovative learning week in 2011/12

· Implement an e-portfolio system (eg PebblePad)



	2
	Supportive student environment 
	Providing a wide range of academic and pastoral support


	· Implement the Academic & Pastoral Support standards and principles

http://www.docs.sasg.ed.ac.uk/AcademicService`s/Policies/Academic_Pastoral_Support_Standards_Guiding_Principles.pdf
· Regularly monitor how well the principles are being implemented 

· Develop ways to get regular student feedback on how the principles operate in practice to inform improvements
·  Review overseas students’ needs (cultural and learning) & identify ways to meet those needs
· Consider getting feedback at end of pre-honours and honours using specific questions on a programme questionnaire eg about how DoS system is working 

· Improve the quality of  PGR teaching and research support

· Improve the estate and IT facilities for PG students

· Teachability  - Record all improvements

                               - Consider if initiatives can be mainstreamed to enhance the learning 
                                   experience for all students
· Consider how to use student feedback to improve support 



	3
	Research & enquiry
	Research-teaching linkages and developing students as creative and imaginative thinkers

	· Continue to improve the links so that teaching  is informed by research 

· Extend the range of possibilities of linking research and teaching and implement new research-teaching initiatives
· Adapt the nature of research-teaching linkages according to the student’s level of study in order to facilitate the incremental development of research skills as students progress through different levels of study
For examples of School RTL initiative see:

http://www.hss.ed.ac.uk/AcademicAdmin/LearnTeachStrategy/resourcesforstaff.htm


	4
	Communication skills
	Developing a wide range of skills
	· Seminar/tutorial/conference presentations

· IT skills

· Project collaboration

· Networking

· Blogs/wikis

· Students providing support on Peer Assisted Learning Projects

· Teach students how to feedback constructively to their peers

· Writing skills including the ability to write for different audiences and different communicative purposes



	5
	Assessment and Feedback

	Implementing the Feedback Standards and Guiding Principles
	· Implement the Feedback Standards and Guiding Principles
http://www.docs.sasg.ed.ac.uk/AcademicServices/Committees/LTC/Feedback.pdf
· Develop innovative assessment models
· Regularly monitor student satisfaction

· Ensure robust quality assurance arrangements for PG teaching are implemented and monitored
· Develop e-learning initiatives for assessment and feedback at UG and PG levels including ones that make use of e-assessment tools


	6

	Collaborative approaches to learning
	Enhancing professional and executive education

	· Increase the number of joint PhDs
· Identify potential new areas for placements



	7
	Student as partners in their learning
	Ensuring feedback from students is used to make improvements
	· Develop a range of ways of getting student feedback 

· Review and enhance role of Staff/Student Liaison meetings/consider emailing  students for their feedback/use focus groups

· Make sure feedback is acted on and in a timely way  
· Let students know what has been done as a result of their feedback

· Be clear what can’t be changed and why
· Develop processes for receiving regular feedback from PGs

· Use Postgraduate Research and Taught experience surveys data to identify ways to improve supervision and teaching


	8
	Staff development


	Ensuring all staff are supported and developed to teach and supervise to the very best of their ability
	· Share good practice within and across Schools

· Encourage participation in training opportunities provided by the Institute for Academic Development and keep a record of staff who attend – link to IAD for further information
       http://www.ed.ac.uk/schools-departments/humanities-soc-sci/iad
· Ensure 100% staff appraisal

· Encourage Continuing Professional Development and keep a record of staff who attend 

· Extend Peer Observation of Teaching  initiatives as enhancement tools

· Record staff who have undergone HEA PG cert training and who are Fellows and encourage others to take up the training

· Record how many staff have had PG supervisor’s training

· Develop PG tutors’ and demonstrators’ skills and keep a record of how many receive induction and training with reference to the University Code of Practice
      http://www.docs.sasg.ed.ac.uk/AcademicServices/Codes/CoPTutoringDemonstrating.PDF



Appendix 2: Suggested pro-forma to support Schools in their QAE reporting
School:  

	Strategic Priority
	Specific aims
	Target date to achieve aims
	Progress against aims

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix 3:  The Wider Context
The Learning and Teaching strategy is designed to relate to the broader context of the University, the Higher Education sector and the wider world. It provides a framework within which to address the challenges and opportunities arising from the following aspects of this wider context.
· The University of Edinburgh Strategic Plan

Excellence in learning and teaching is one of the University’s strategic goals. More specifically, enhancing the student experience and promoting equality, diversity, sustainability and social responsibility are included in the Plan’s strategic themes.

Further University Strategic Plan information: http://www.docs.sasg.ed.ac.uk/gasp/strategicplanning/StrategicPlan.pdf
· The University of Edinburgh Internationalisation Strategy

The Internationalisation Strategy includes commitments to “offer a learning and living experience that explicitly meets the needs and expectations of international as well as domestic students” and to “best prepare our students to thrive in and contribute to an increasingly interdependent world”. 
Further Internationalisation Strategy information: 

http://www.ed.ac.uk/polopoly_fs/1.9821!fileManager/internationalisationstrategy.pdf
· Edinburgh University Student association (EUSA) and the student body
Partnerships between students and Schools are essential to enhancing the quality of the learning experience. For example, partnerships and good communication help to ensure that students are actively engaged in the learning experience and that there are good quality mechanisms for obtaining and responding appropriately to student feedback in order to further improve the learning experience.
· An increasingly diverse body of learners

Approaches to learning and teaching need to be sufficiently flexible to take account of students’ varying cultural and linguistic needs and also to ensure equality for disabled students, as specified in the Equality Act 2010 and in the University of Edinburgh’s Disability Equality Scheme.
Further Equality Act 2010 information: http://www.equalityhumanrights.com/advice-and-guidance/equality-act-guidance-for-education-providers-further-and-higher-education/
University of Edinburgh’s Disability Equality Scheme:

http://www.ed.ac.uk/schools-departments/disability-office/legislation/disability-equality-scheme

· The need for professional accountability 

Frameworks designed to promote consistently high standards of teaching and learning include the Enhancement Themes developed by the QAA Scotland and the review frameworks provided by Teaching Programme Reviews (TPRs) and Postgraduate Programme Reviews (PPRs).
Further Enhancement Themes information: 

http://www.enhancementthemes.ac.uk/
Further TPR & PPR information: 
http://www.ed.ac.uk/schools-departments/academic-services/quality-unit/quality-assurance/internal-review
· Research Excellence Framework (REF)
The Framework encourages increasingly high standards of research, which in turn enriches students’ learning experience by providing opportunities to be taught by internationally recognised experts in their fields.  Additionally, the nurturing of students’ own high quality publishable research makes an important contribution to the REF.
Further REF information:  http://www.sfc.ac.uk/research/ResearchExcellence/ResearchExcellenceFramework.aspx
· Employability and Graduate Attributes
It is essential to continue to produce graduates whom employers wish to recruit and who are equipped to make an effective contribution to society. Therefore, there needs to be good integration between students’ learning experience and the graduate attributes and employability agendas.
Further employability information: http://www.employability.ed.ac.uk/Graduateattributes.htm
· Funding pressures

As funding pressures on students and on the University increase, it is necessary to find creative, efficient and effective ways of continuing to achieve high standards of excellence in learning and teaching within available resources and also to invest in strategic initiatives that will maintain or increase resources for the future.







� This Strategy replaces the Learning & Teaching Strategy implemented in 2007 and follows extensive consultation as part of a 3-year strategy review


� Appendix 1 is a ‘living document’ and everyone is encouraged to contribute examples of good practice (with relevant urls)  that can be shared to improve the learning experience.
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